BEDFORD COUNTY SCHOOL BOARD
MAJOR CATEGORY - TRANSPORTATION
BUDGET 2010-2011

2008-2009  2009-2010 2010-2011 $ Ya

ACTUAL BUDGET ADOPTED INCREASE INCREASE
TRANSPORTATION
MANGEMENT 193,100 208,540 100,078 {108,462) -52%
VEHICLE OPERATION 5,796,917 5,753,306 5,704,707 (48,599) -1%
MONITORING 124,524 102,243 102,243 - 0%
VEHICLE MAINTENANCE 1,883,783 1,451,813 1,476,110 24,267 2%
TOTAL TRANSPORTATION 7,998,324 7,615,902 7,383,138 {132,764) -2%
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BEDFORD COUNTY SCHOOL BOARD 312412010
MAJOR CATEGORY - TRANSPORTATYTION
BUDGET 2010 - 2011
2008-2009 2009-2010 20102011 s P%

BUDGET CODE DESCRIPTION ACTUAL BUDGET ADOPTED | INCREASE | INCREASE
25-3100-1-1100-90C | SALARIES-SUPERVISOR 80,803 80,893 - (80,893)]  -100.00%
25-3100-1-1300-900 | SALARIES-ASST SUPERVISOR 41,126 41,027 41,027 - oo0%
25-3100-1-1500-900 | SALARIES-CLERICAL 23.974 23,975 23,975 - 0.00%
25-3100-2-1000-900  |FICA-SUPERVISOR/CLERICAL 11,084 11,164 4,973 6.188)  -55.44%
25-3100-2-2100-900 | VRS-SUPERVISOR/CLERICAL 20,162 22,322 5,584 (15,738}  -70.50%
25-3100-2-3100-900 |H/D-SUPERVISOR/CLERICAL 10,311 12,703 8227 (4.478)]  -35.24%
25-3100-2-4000-900 | GLI-SUPERVISOR/CLERICAL 1,197 1,459 292 (1.167)]  -79.99%
25-3100-5-8000-900 |OTHER EXPENSES 4,353 15,000 15,000 " 0.00%
B TOTAL MANAGEMENT 193,100 208,540 100,078 (108,462)]  -52.01%
25-3200-1-1700-900 | SALARIES-BUS DRIVERS 2,398,708 2,387,764 2,051,764 (336,000  -14.07%
25-3200-1-1725-900 | SALARIES-SPED BUS DRIVERS - - . 0.00%
25-3200-1-1720-900 | SALARIES-BD VOC/ACTIVITY 54553 52,839 52,839 ] 0.00%
25-3200-1-1725-900 | SALARIES-SPECIAL ED 127,532 106,565 442,565 336,600 |  315.30%
25-3200-1-1730-900 |SALARIES-BD ATHLETIC/FIELD 94,637 86,775 65,663 (21.112)]  -24.33%
25-3200-1-1740-900 |SAFETY PROGRAM 25,079 } - ) 0.00%
25-3200-1-1750-900 | SUMMER PROGRAM 35,559 56,850 42,582 (14.068)]  -24.83%
25-3200-1-5000-900 |SUBSTITUTE BUS DRIVERS 91,385 92,700 92,700 - 0.00%
25-3200-1-6000-800  |BUS DRIVER TRAINERS 4,065 12,000 10,000 - 0.00%
25-3200-1-6283-000  |MISC PAY 25,000 25,000 ) 9.00%
25-3200-1-6381-900  |UNUSED SICK/VACATION LEAVE } 23,948 23,048 NA
25-3200-1-6384-900 |RETIREMENT PAYOUT - 16,148 16,148 NA
25-3200-2-1000-900  |FICA-BUS DRIVERS 203,422 215,509 242,908 (2,691) 4.25%
25-3200-2-1081-900 | FICA-UNUSED SICK/AVACATION } ; ; 0.00%
25-3200-2-1083-900  |FICA-MISC PAY - } . 0.00%
25-3200-2-2100-900 | VRS-BUS DRIVERS 303,258 208,659 288,849 (9,840) -3.29%
25-3200-2-3100-900 | H/D-BUS DRIVERS 747,545 775,694 849,730 74,036 9.54%
25-3200-2-4000-900 | GLI-BUS DRIVERS 20,417 26,339 11,459 (14,880)]  -56.49%
25-3200-2-7000-900 |WORKERS COMP INSURANGE 189,065 179,066 111,878 67,188)  -37.52%
25-3200-3-4200-900 | PARENT TRAVEL 19,406 15,000 15,000 - 0.00%
25-3200-5-3000-900  }NSURANCE ON VEHICLES 97,362 93,362 95,903 2,541 2.72%
25-3200-5-8001-900 |MEDICAL EXPENSES 18,403 30,000 30,000 ; 0.00%
25-3200-8-1000-900 |BUS LEASE-EXISTING 1,073,240 1,166,264 1,130,771 (35,493) -3.04%
25-3200-8-1001-900 | VEHICLE REPLACEMENT 54,024 ) ) - 0.00%
25-3200-8-1002-900  |LEASE-FINANCE 9 BUSES 241,255 135,000 135,000 - 0.00%
TOTAL VEHICLE OPERATION = 5,796,017 5,753,306 5,704,707 (48,599} -0.84%
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BEDFORD COUNTY SCHOOL BOARD 312412010
MAJOR CATEGORY - TRANSPORTATION
BUDGET 2010 - 2011
2008-2009 20068-2010 2010-2011 $ %

BUDGET CODE DESCRIPTION ACTUAL BUDGET ADOPTED INCREASE | INCREASE
25-3300-1-1900-800  {SALARIES-BUS AIDES 05,560 73,018 73,016 - 0.00%
25-3300-1-1921-900  |SALARIES-VI-B BUS AIDES 20,139 21,981 21,861 - 0.00%
25-3300-2-1000-800  |FICA-BUS AIDES 7,284 5,586 5,586 - 0.00%
25-3300-2-1021-800  |FICA-VI-B BUS AIDES 1,541 1,680 1,680 - 0.00%
TOTAL M(SNITORING 124,524 102,243 102,243 - 0.00%

25-3400-1-1600-90C  |SALARIES-GARAGE EMP 305,766 305,771 305,771 - 0.00%
25-3400-2-1000-90C  [FICA-GARAGE EMPLOYEES 22,542 22,577 22,577 - 0.00%
25-3400-2-2160-800  {VRS-GARAGE EMPLOYEES 36,723 35,084 35,084 “ §.00%
25-3400-2-3100-900  {H/D-GARAGE EMPILLOYEES 46,013 50,323 55,126 4,803 8.54%
25-3400-2-4000-800  |GLI-GARAGE EMPLOYEES 2,525 3,068 3,058 - 5.00%
25-3400-6-0080-900  [FUEL - DIESEL & UNLEADED 1,214,252 757,000 776,404 19,494 2.58%
25-3400-6-0081-900  MOTOR QIL/LUBRICANTS 28,605 30,060 30,000 - 100.00%
25-3400-6-0090-900  |REPAIR,TIRES PARTS 217,714 230,060 230,000 - 0.00%
25-3400-6-0001-000  |BUS SHOP SUPPLIES 9,643 18,000 18,000 - 0.00%
25-3400-8-0000-900  |CAPITAL OUTLAY - - - 100.00%
TOTAL VEHICLE MAINT 1,883,783 1,451,813 1,476,110 24,297 1.67%

- TOTAL TRANSPORTATION 7,998,324 7,515,802 7,383,138 (132,764) -1.77%
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BEDFORD COUNTY SCHOOL. BOARD
BACKGROUND DATA
2010 - 2011

SUPERVISOR

Object line includes compensation paid to the
Supervisor of Transportation.

ASSISTANT SUPERVISOR

Object fine includes compensation paid to the
Assistant Supervisor of Transportation.

CLERICAL

Object line includes compensation paid to the clerical
position in Transportation.

OTHER TRANSPORTATION COST

Object line includes cost of annual school bus driver
in-service, software and hardware for computerized
routing and scheduling.

SOCIAL SECURITY

Object line includes FICA paid by the School Board
for the Supervisor and Assistant Supervisor and the
clerical position in Transportation.

VRS RETIREMENT

Object line includes VRS retirement paid by the
School Board for the Supervisor and Assistant Supervisor
and the cierical position in Transportation.

HEALTH/DENTAIL
Object line includes School Board contribution to
Health and Dental program for the Supervisor and

Assistant Supervisor and the clerical position.

GROUP LIFE INSURANCE

Object line includes State Group Life Insurance paid by
the School Board for the Supervisor and Assistant
Supervisor and the clerical position in Transportation.
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41,027

23,975
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4,973

6,584
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BEDFORD COUNTY SCHOOL BOARD
BACKGROUND DATA
2010 - 2011

BUS DRIVERS

Object line includes compensation paid to school

bus drivers.

VOCATIONAL AND ACTIVITY ROUTES

Object line includes school bus driver supplements paid

for extended day vocational, Governor's Schools and
activity routes, and driver education run,

SPECIAL NEEDS BUS DRIVER SUPPLEMENTS
Object line includes school bus driver supplements paid
for drivers transporting special needs students.
ATHLETIC AND FIELD TRIPS

Object line includes school bus driver supplements paid
for athietic trips and field trips paid at $7.50 per hour.
SUMMER PROGRAM TRANSPORTATION

Object line includes cost of Chatham Governor's School,
summer school and recreation department runs.

SUBSTITUTE BUS DRIVERS
Object line includes cost of substitute bus drivers

DRIVER TRAINER COST

Object line includes cost of paying five (5) certified
trainers $10 per hour

MISC PAY

UNUSED SICK\ VACATION LEAVE
RETIREMENT PAYOUT

MEDICAL EXPENSES

Object line includes cost of bus driver physicals, drug
screens and DOT random testing.
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65,663

42,582
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BEDFORD COUNTY SCHOOL BOARD
BACKGROUND DATA
2010 - 2011

INSURANCE

Ohbject line includes vehicle insurance on school buses
and school bus shaop vehicles,

WORKER'S COMPENSATION

Object line includes Worker's Compensation Insurance
paid on transportation employees.

PARENT TRAVEL

Obiject line includes mileage paid to parents for
transportation when approved due to the inability of
providing school bus service.

SCHOOL BUSES

Obiject line includes lease-finance purchase of 20 new
school buses.

BUS LEASE

Object line includes annual payment for lease purchase
of school buses. (See enclosed payment schedule)

REPLACEMENT SERVICE VEHICLE

Object line includes cost to purchase new vehicles to
maintain the replacement schedule.

SOCIAL SECURITY

Object line includes FICA paid by the School Board for
school bus drivers.

VRS RETIREMENT

Object line includes VRS retirement paid by the Schoo!
Board for school bus drivers.

HEALTH/DENTAL

Object line includes School Board contribution to Health
and Dental program for school bus drivers.
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95,903

111,878

15,000

135,000

1,130,771

212,908

288,849

849,730
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BEDFORD COUNTY SCHOOL BOARD
BACKGROUND DATA
2010 - 2011

GROUP LIFE INSURANCE

Object line includes State Group Life Insurance paid by
the School Board for school bus drivers.
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BEDFORD COUNTY SCHOOL BOARD
BACKGROUND DATA
2010 - 2011

BUS AIDES

Object line includes costs of bus aides employed to
assist special education students.

BUS AIDES - TITLE VI-B

Object line includes costs of bus aides employed io
assist special education students paid by Title Vi-B funds.

SOCIAL SECURITY

Object line includes FICA paid by the School Board for
school bus aides.

SOCIAL SECURITY « TITLE VI-B

Object line includes FICA paid by the School Board for
schoo! bus aides paid by Title VI-B funds.
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73,016

21,961

5,586
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3/24/2010



BEDFORD COUNTY SCHOOL BOARD
BACKGROUND DATA
2010 - 2011

GARAGE EMPLOYEES

Object line includes bus shop employees.
REPAIR, TIRES, & PARTS

Object line includes service cost to the school bus fleet
and school hoard vehicles.

BUS SHOP SUPPLIES

Object line includes cleaning supplies, hazard materials,
and shop related items and new tool sets for mechanics.

FUEL « DEESEL AND UNLEADED

Object line includes fuel cost for the school bus fleet
and school board vehicles.

MOTOR OIL/ LUBRICANTS

Object line inciudes service cost to the school bus fleet
and school board vehicles.

CAPITAL OUTLAY

Object line includes cost of repairs to concrete floor in bus
garage service area

SOCIAL SECURITY

Object line includes FICA paid by the School Board for
hus shop employees.

VRS RETIREMENT

Object line includes VRS retirement paid by the School
Board for bus shop employees.

HEALTH/DENTAL

Object line includes School Board contribution to Health
and Dental program for bus shop employees.
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305,771

230,000

18,000

776,494

30,000

22,577

35,084

55,126
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BEDFORD COUNTY SCHOOL BOARD
BACKGROUND DATA
2010 - 2011

GROUP LIFE INSURANCE

Object line includes State Group Life Insurance paid by
the Schooel Board for bus shop employees.
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3,058
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